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MONTGOMERY COUNTY ED/GE PROGRAM – FALL 2024 APPLICATION INSTRUCTIONS

All the information provided by your jurisdiction will be used by the ED/GE Advisory Committee and Montgomery County Community & Economic Development staff to evaluate your proposed project.  COMPLETE ONE APPLICATION FORM PER ED/GE PROJECT PROPOSAL. PLEASE FILL OUT THE APPLICATION COMPLETELY.  
In addition to the Company and Project Name you will also need to provide the NAICS Code for the company. This additional information should be obtained from the company. If you need assistance, go to www.naics.com/search. 
The attached Criteria and Guidelines Checklist will be used by staff to evaluate the project prior to it being submitted to the ED/GE Advisory Committee. Therefore, it is important that you answer all relevant questions and provide back-up documentation as requested.
Please follow the general instructions below for all ED/GE project proposals:  
· Space is provided at the bottom of Section 1 of the application for the jurisdiction’s chief elected official or administrator to certify the information contained in the application and any attachment(s) as true and accurate.  Joint applicants should designate one of their chief elected officials or administrators to sign on behalf of the applicants.

· Some sections of the application request back-up documentation. Email all additional back-up information with the application, please indicate which question it pertains to. One site-specific map should be included, either imbedded into the application or as an attachment. Additional maps can be provided in the PowerPoint presentation.

· An editable PDF version of the application is now available for your convenience. 

· Submit the electronic copy of the completed application (including attachments) to                                  Lisa Robertson, at Robertsonl@mcohio.org, prior to the 5:00 PM, November 1st  deadline. Make sure the application is signed. You can submit the application on a flash drive or bring in a hard copy if you prefer.



Important Dates to Remember:

Application Deadline
Electronic applications must be received by
5:00 P.M. Friday, November 1st, 2024
Technical Seminar
Wednesday, October 9th,   09:00 A.M. (Optional)
Montgomery County Administration Building
451 W. 3rd Street, Dayton, Mezzanine Level, C&ED Conference Room
Power Point Presentations
Due Friday, November 1st	, 5:00 PM
Email Power Point slides to Lisa Robertson and provide with the application

[bookmark: _Hlk140839871]Presentation Meeting
Thursday, November 14th, 1:30 PM
Business Solutions Center, 1435 Cincinnati Street, Dayton, 3rd Floor

Funding Meeting
Wednesday, November 20th, 1:30 PM
Business Solutions Center, 1435 Cincinnati Street, Dayton, 3rd Floor











Contact Information
Lisa Robertson, 937-224-3850, Robertsonl@mcohio.org 
ED/GE CRITERIA & GUIDELINES FOR 2020-2029

ED/GE MISSION STATEMENT: The purpose of the ED/GE Program is to create and retain jobs in Montgomery County; enhance jurisdictional and County tax bases; compete successfully in national and international markets and share the benefits of area-wide economic prosperity among all jurisdictions in the County.

Below are the criteria and guidelines recommended by the ED/GE Renewal Advisory Committee. Staff will review these factors for each project to determine its eligibility prior to submittal to the ED/GE Committee. ED/GE Criteria & Guidelines will be reevaluated annually to ensure they align with strategic objectives and current economic conditions.

CRITERIA FOR EVALUATION: JOB QUALITY
DESCRIPTION: ED/GE projects create new or retain jobs in existing local companies and/or attract new jobs from businesses outside of Montgomery County.

FACTORS:
· Business has committed to a specific level of job creation/retention 
· Average salary is provided for jobs created/retained
· Priority is given to companies providing benefits, including health and retirement
· Priority is given to companies paying a living wage, defined as $31,200 annually (or $15 per hour)

CRITERIA FOR EVALUATION: INVESTMENT
DESCRIPTION: ED/GE projects invest in permanent physical improvements in Montgomery County.

FACTORS:
· Business has committed to a specific level of investment (i.e. Total Project Cost)
· ED/GE request should not exceed the lesser of 10 percent of Total Project Cost or 100 percent of ED/GE eligible costs
· ED/GE request should not exceed $5,000 per job created or retained

CRITERIA FOR EVALUATION: PROJECT IMPACT
DESCRIPTION: ED/GE projects positively impact community and meet or support strategic economic development investment goals.

FACTORS:
· Priority is given to companies with significant ripple effects in earnings and job creation 
· Priority is given to infill development and/or redevelopment of vacant facilities
· Priority is given to Foreign Direct Investment (FDI) projects
· Priority is given to projects in “high growth” industries and markets, including:
· Aerospace
· Biomedical and Human Sciences
· Composites and Advanced Materials
· IT/Data Management
· Manufacturing
· Research & Development
· Logistics & Distribution
CRITERIA FOR EVALUATION: RETURN ON INVESTMENT
DESCRIPTION: Priority is given to projects with timely return on investment (ROI).

FACTORS:
· Projects should provide a return on investment (ROI) for ED/GE funds, based upon projected property and income tax revenues, within seven years.

GUIDELINE: SPECULATIVE DEVELOPMENT IS LIMITED
DESCRIPTION: Priority is given to projects with a committed end-user. 

GUIDELINE: INTER-JURISDICTIONAL RELOCATIONS ARE DISCOURAGED
DESCRIPTION: If a business relocates from one County jurisdiction to another and requests ED/GE funding, the relocation must be the result of:
· Inadequate expansion space for the relocating business
· Inadequate infrastructure exists to support the needs of the relocating business
· Existing location has become inappropriate for the relocating business
The “losing” jurisdiction shall be notified and a tax sharing agreement is encouraged.

GUIDELINE: PROJECT MUST MEET ED/GE IMPLEMENTATION SCHEDULE
DESCRIPTION: ED/GE funds are meant to be used as an inducement for investment. Projects seeking ED/GE funds should not commence prior to receiving an ED/GE award, should be under construction within six months, and complete within 24 months.

Off-cycle applications will have an accelerated project implementation timeline and should be under construction within 3 months of award date.

Application Checklist (Use this to make sure your submission is complete)
· Application is complete
· Sources and Uses budgets are balanced and the math adds up
· A letter from the jurisdiction addresses and substantiates the appropriate checkboxes in the application (a separate letter is not necessary for each check box)
· A letter from the business addresses and substantiates the appropriate checkboxes (a separate letter is not necessary for each check box)
· Support/commitment letters from other funders (e.g., State of Ohio, JobsOhio) are included
· For moves between jurisdictions, appropriate letters/correspondence are included
· A sitemap is included
· A PowerPoint presentation
· Name of Presenter (include phone number and email address)
· Project Executive Summary
· Map – Regional/County (designating where project is located)
· Map – Jurisdictional (designating where project is located)
· Map – Street View (designating where project is located)
· Map – Site (designating where project is located)
· Site Photographs (maximum of 6 photographs)
· Email PowerPoint Presentation to Lisa Robertson at Robertsonl@mcohio.org .
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