HARRISON TOWNSHIP
BOARD OF TRUSTEES

May 15, 2025; General Session; 12:00 PM
Ms. Godsey called the meeting to order.  Those present;
Georgeann Godsey, President


Shannon Meadows, Administrator

Danielle Bradley, Vice President 


Merle Cyphers, Service Director
Roland Winburn, Trustee



Robert Watson, Development Director
Craig A. Jones, Fiscal Officer


Sgt. John Eversole, Sheriff’s Office







Mike Crist, Fire Chief 







Shonda Hill, Admin. Coordinator

Wanda Roy, Asst. Fiscal Officer

Nathan Edwards, Communications & ED                  Manger

Hearing of the Public: 
Donnie Evege Jr.,7014 Old Troy Pike, introduced himself as a mental health youth advocate and motivational speaker. He expressed interest in utilizing the old Northridge fire station as a youth community center. Mr. Evege mentioned he has existing operating agreements with multiple schools in the area and has spoken with Phil Plummer and Cindy Davidson, who recommended contacting the Township to use the old fire station for this initiative. He is also the co-founder of Limitless Hope.

Richard Melson, 3555 Wales, reminded attendees about a research group focused on preventing elder abuse. He highlighted an upcoming conference in Columbus hosted by Ohio Attorney General Dave Yost and encouraged the Township to send a representative.

Solomon West, 120 Folsom Drive, introduced himself as a community connector and substation engineer for AES Ohio. He covers Harrison Township, North Dayton, and Clayton. Mr. West offered to serve as a point of contact between AES Ohio and the Township, promoting improved communication and collaboration.

Approval of Minutes:
Ms. Bradley made a motion to approve the meeting minutes of May 5, 2025 Workshop and General Session. Mr. Winburn seconded the motion.  Motion carried 3-0.

Fiscal Officer Recommendations:
Ms. Bradley made a motion to accept the April 2025 financial report. Mr. Winburn seconded.  Motion carried. 3-0.
Administrator’s Presentation
Ms. Bradley made a motion to approve a consent agenda for items 7 and 8. Mr. Winburn seconded.  Motion carried 3-0.

Items Presented for First Reading:

Resolution# 55-2025 – Agreement with Cintas (Uniforms & Facility Services)

Approval of Expenditures:

Special Purchase Order SP 20250135 and increase to BL20251027. 
Voucher 16-2025 (Payroll) $185,711.85. 
Voucher 18-2025 (AP) $517,520.07. 
Items for Motion:

None
Items for Vote:

Resolution# 56-2025 – Awarding Hwy Rock Salt Bid not to exceed contract amount.
Mr. Winburn made a motion to approve. Ms. Bradley seconded the motion.  Motion carried 3-0.
Items presented for Second Reading:
Resolution# 52-2025 - Amendment to Existing Contract with IAFF Local 3552. Ms. Bradley made a motion to approve.  Mr. Winburn seconded the motion.  Motion carried 3-0.
Resolution# 53-2025 - Amendment to the 2025 Pay Plan. Ms. Bradley made a motion to approve with the amendment of $39,000 - $51,000 for the part-time payroll clerk. Mr. Winburn seconded the motion.  Motion carried 3-0. 

Resolution# 54-2025 - Agreement with Arcadis Engineering Services for Paving not to exceed $23,550. Ms. Bradley made a motion to approve.  Mr. Winburn seconded.  Motion carried 3-0. 

Board Discussion:
Staff provided updates on the day-to-day operations of the Police, Fire, and Service Departments.

Mr. Edwards reported on the business walk and business breakfast, both of which had an immediate positive impact on local businesses and reinforced the Township's role as a business advocate. He announced free back-to-school haircuts to be offered at the Community Center, in collaboration with Deputy Bone. Mr. Edwards also announced the ribbon-cutting event being held at the Dixie Drive-In and reported on the success of the shred day. Finally, he reported on the public outreach for the Litter Campaign begins May 19, including a coloring contest to involve children.

Mr. Watson noted challenges with maintaining grass due to ongoing rain but confirmed that high grass signs are in use and efforts are being made to get high grass cut. Mr. Watson then stated efforts are underway to shift the narrative around property maintenance enforcement and are starting to yield progress with longstanding property issues.

Mr. Cyphers stated his department is currently overseeing the removal of 30 dead trees from Township rights-of-way. Mr. Cyphers also reported on increased park usage, especially during weekdays. He then stated the second round of right-of-way mowing has been completed and they are now preparing for the Litter Campaign kickoff. Mr. Cyphers then gave recognition to Nathan, Robert, and Shannon for organizing the business breakfast and contributing to extensive community outreach.
Ms. Godsey asked for Solid Waste to participate in the “Touch a Truck” event. She then commended Mrs. Meadows for supporting the leadership team’s success and acknowledged the Services team for recent road work on Burgess. Ms. Godsey then announced the Esmeralda Neighborhood meeting taking place this weekend.

Mr. Winburn Inquired about recent activity near North Dixie and Bartley, as well as at Needmore and Riverside Drive then asked whether park rentals include requests for business meetings or conferences, and requested Merle’s office gather this data. 

Ms. Bradley thanked all participants and organizers of the business breakfast and business walk. She then expressed appreciation to Kevin and Melissa, HTFD for their involvement in the Mercy Siena Neighborhood meeting. Ms. Bradley then thanked Nathan for organizing the successful Shred-It event.

Mr. Jones stated he has observed positive changes throughout the Township and commends staff and the board for that. Mr. Jones then reported that the 2024 clean opinion audit is complete. Financial statements were found to be fairly presented along with several new processes that have been implemented, and a representative from the State Auditor's office will be releasing the final audit within the next month.

There being no further agenda business, Ms. Bradley made a motion to go into executive session to discuss the compensation of a public employee per ORC 121.22(G)(1). Mr. Winburn seconded the motion.  Motion carried.
Roll Call:

Ms. Godsey
Aye

Ms. Bradley
Aye

Mr. Winburn
Aye

Ms. Bradley made a motion to come out of Executive Session stating no decisions were made.  Mr. Winburn seconded.  Motion carried 3-0.

Roll Call:

Ms. Godsey
Aye

Ms. Bradley
Aye

Mr. Winburn
Aye

There being no further business, Ms. Bradley made a motion to adjourn.  Mr. Winburn seconded.  Motion carried 3-0.
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